Notes on Constitution
The following points draw attention to the major areas where the proposed constitution differs from the Model Constitution for Associations as put forward by the Dept of Fair Trading.

· Clause 2 defines eligibility for membership suitable for a Landcare Group covering the Berridale / Rocky Plain area. The original Model Constitution was very general.

· Clause 3 makes becoming a member far less bureaucratic than the original Model Constitution, where nomination needed to be received in writing and on a specific form.
· Clause 8 allows some flexibility for payment of yearly fees and allows financial membership status 3 months beyond  the next Annual General Meeting.
· Clause 14 allows for some flexibility in the committee structure with numbers between 2 and 7 allowed. The original Model Constitution was very prescriptive requiring a committee of 7. This is often not practical for a small association like ours where we often struggle to get numbers.
· Clause 15 allows nomination to office bearer and committee meetings to be made at the Annual General Meeting rather than being submitted in writing 7 days beforehand as required by the original Model Constitution.

· Clause 20 allows committee meetings to take a number of different formats rather than only formal meetings required by the original Model Constitution. There is no longer a minimum number of 3 meetings mandated. A meeting quorum is modified to allow for the possibility of a small committee as allowed in Clause 14. The original Model Constitution does not allow for business other than that notified in the notice of meeting to be discussed. This section is omitted, allowing any relevant business to be discussed.
· Clause 25, subclause 2 is changed from 5% to 20% to make this feasible for a small membership.

· Clause 26 of the original Model Constitution does not allow for business other than that notified in the notice of a General Meeting  to be discussed. This section is omitted, allowing any relevant business to be discussed.

· Clause 42 redefines the association's financial year to start 1 April to allow the AGM to be scheduled after the end of the financial year in April / May.
